TBG3 Transport Group – UN/CEFACT Forum

Terms of Reference

Update September 2006
1 - Purpose of the Group and specific technical issues to be addressed

The UN/CEFACT Forum International Trade & Business Processes Group 3 (TBG3) has the mission to develop the eBusiness standards for Logistics planning and Transport. This covers operational movements of goods, administrative and governmental requirements and safety and security of freight movements. 
TBG3 elaborates and maintains the Business Process Models, the Business Transaction Models, the semantics and the contents in a syntax neutral way that they fulfil the requirements of the Transport / Logistics communities, capitalizing on asset of EDIFACT directories, to be used within the XML technical architecture. It approves, based on the syntax neutral business transactions, the corresponding UN/CEFACT syntax solutions provided by the UN/CEFACT Forum Technical Support Groups (ATG; ICG), which include: Business Object libraries and XML Schemas. The aim is also to provide to Users a migration path from EDIFACT models and messages to these new technologies. For this purpose, the Group is actively participating in the UN-CEFACT/OASIS ebXML initiative in developing the Business Processes and Core Components for the Transport domain. TBG3 keeps also its original role of identifying EDIFACT standard message requirements for the transfer of transport data and to develop and maintain United Nations Standard Messages (UNSM’s) for transport and logistics purposes for example: IFTM series –International Forwarding and Transport Messages-,IFCSUM –International Forwarding Consolidation Summary -,Coxxx series –Containers Movements Messages- and relevant Codes lists including UN Recommendations. 

The Group consists of representatives from all modes of transport, shippers and different parties and activities involved in the transport chain over the world, be it from national delegations or international organizations.

2 - Description of the deliverables

The tasks of TBG3 are:
· within the framework of the UN/CEFACT Forum Transport projects, to develop and maintain Business Models and related United Nations Messages (UNSM’s) and XML DTDs/Schemas in a way that they fulfil the requirements of the user communities and the best business practices of the Transport/Logistics sector,   
· to coordinate changes and ensure that the procedures agreed upon by UN/CEFACT Forum are followed
· to take care that model and message documentation and lay-out meets the quality standards specified by the Forum 
· to coordinate the views from the various regions into the UN/CEFACT TBG process in order to achieve global standards
· to develop through its Sub-Group ITIGG (International Transport Implementation Guidelines Group) the recommendations for harmonization of implementation guidelines for EDIFACT Transport messages and XML Schemas and encourage all organizations to endorse ITIGG rules
· to monitor and participate actively in the wider developments of other Electronic Commerce technologies : Web-EDI, Electronic Forms, XML/EDI, Web services, RFID, Electronic Seals…etc in order to assess the impact on the Transport Industry and to ensure that new standards being developed meet the requirements of the sector.
· in order to accomplish above tasks, to utilize the modelling methodology and tools as recommended and supported by UN/CEFACT TMG.
· collaborate with other Forum TBG’s as and when required
TBG3 will ensure that, as far as possible, the needs of all modes of transport are taken into account and that messages and XML Schemas development and subsequent coordination is achieved by a process of consensus. Members will acknowledge the need for messages specific to a certain mode of transport, but will take all necessary steps to harmonize these models /messages with other developments.

3 - Membership

Members and observers must be authorized according to the procedures in force in UN/CEFACT Forum. The Chair may invite experts to a meeting of the Group; such experts will have observer status.

The Chair of a mandated subgroup of TBG3 may invite guests from outside TBG3 for meetings of the working group.

4 - Administrative structure of the group

TBG3 reports to the TBG Steering Committee and the Forum Management Group of UN/CEFACT.

The Group consists of the Chair and up to three Vice-Chairs, Co-Chairs of ITIGG and members of TBG3.

The technical and secretarial support of TBG3/ITIGG is ensured internally by its own group resources. Currently, it is provided by the European Foundation BEST – Business Group for Electronic Commerce Standards in Transport. This support includes the construction and maintenance of the Web Site of BEST/TBG3/ITIGG hosted by SMDG.

TBG3 monitors and endorses the work of ITIGG (International Transport Implementation Guidelines Group) for implementation harmonization.

5 – Time schedule and milestones

TBG3 meets on a regular basis at the frequency of the worldwide UN/CEFACT Forum meetings (generally twice a year). Between official meetings, the work is progressed by electronic communications between the group members. Additional intermediate meetings can be held as needed, particularly for ITIGG and modelling work.

Proposed agenda items and discussion documents must be submitted to the Secretary at least three weeks prior to any meeting.

6 – Liaison with other groups and external organisations

TBG3 liaises closely with other relevant trade and transport groups, in order to ensure that standard messages and any related developments are coordinated on a worldwide level.

It liaises with other groups within UN/CEFACT Forum especially with industrial and commercial user communities involved in the Supply Chain (eProcurement), Customs, Insurance, International Trade procedures, UNeDocs Digital Papers, Finance, Insurance... to ensure common Electronic exchange  practices in Transport across sectors.

TBG3 also liaises with WCO - World Customs Organisation-, relevant ISO (especially TC154, TC204, TC 104, TC8), UNTDED-ISO 7372 Joint Maintenance Agency, OASIS/UBL, CEN Committees and International Transport Organizations : IATA (International Air Transport Association), ICS (International Chamber of Shipping ), IMO (International Maritime Organisation), UIC (International Union of Railways ), IRU (International Road Union ), FIATA Freight Forwarders (Federation Internationale des Auxiliaires de Transport et Assimiles) , SMDG (User Group for Shipping Lines and Containers Terminals), PROTECT, ANSI X12I (Transport Group) and other relevant parties, to ensure  that all developments are properly monitored and coordinated and that working arrangements regarding the division of work items are made where necessary.

APPENDIX :

A - VOTING PROCEDURES

The voting procedures as specified in the Mandate of UN/CEFACT Forum (TRADE/R.650/Rev.4) will be followed. Each delegation entitled to vote shall nominate one voting member who will act as the spokesman for that delegation. Observers are not entitled to vote.

B - ELECTION OF CHAIR AND VICE-CHAIR (S)

The Chair and the Vice-Chair(s) will be nominated for a period of two years and be elected by the voting members of TBG3 according to the policy of UN/CEFACT.
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