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Dangerous Goods Declaration project

Project Proposal for Business Process Modelling and Business Class Diagrams
1. Objectives

1.1 Purpose

The purpose of the project is to create Business Process Models and the Business class diagrams for documenting business scenarios and the business transactions involved in the multimodal dangerous goods declaration process.  The output will be used to produce a new version of the ITIGG (International Transportation Implementation Guidelines Group – a subgroup of TBG3) Dangerous Goods Declaration Principles & Rules Document, and to create and validate the XML messages and to validate the existing EDIFACT messages to support the business transactions.

1.2 Scope

The scope of the multimodal Dangerous Goods Declaration project covers the detailed information, in accordance with applicable conventions or regulations, concerning the dangerous goods to be transported or stored. This information can be sent from the Transport Services Provider to the relevant Authority, or sent from the Transport Services Buyer to the Transport Services Provider.
2. Deliverables

The deliverables from the project are:

· Business Requirements Specification (BRS) for the multimodal Dangerous Goods Declaration process. 

· Class diagrams of the business transaction for the creation of the XML schemas using the UN/CEFACT Core Components Technical Specification.

3. Functional Expertise of Membership

The project team will consist of a group of experts with broad knowledge in the areas of multimodal dangerous goods declaration, transportation, storage and regulatory processes.  

4. Focus

The focus is global within the functional area of the multimodal dangerous goods declaration  process.

5. Initial contributions

Initial contributions will be sourced from existing documentation including:

· IFTDGN EDIFACT message

· ITIGG IFTDGN Principles  & Rules document
· PROTECT (Organisation of European port authorities and port community systems) IFTDGN Message Implementation Guideline
· IATA (International Air Transport Association) Dangerous Goods requirements
· Dangerous Goods Conventions: ADNR (Autorisation de transport de matieres Dangereuses pour la Navigation sur le Rhin), ADR (European agreement on the international carriage of dangerous goods on road), ICAO, IMDG, RID (Railroad dangerous goods book)
· UN Recommendation 11 on Documentary Aspects of the Transport of Dangerous Goods 

6. Project team

The project team will be selected in the TBG3 working group. Other participants are encouraged to participate and/or  to submit their contributions in order to ensure the gathering of as much information as possible from those with expertise and a material interest in the project but at the same time allow diverse voices to comment on the details of the projects and ensures that no single organization can dominate the process.

Statement of resource requirements

Resources required are business user experts with a broad knowledge in the area of the dangerous goods declaration process. Modelling expertise is also required within the group.

Note: The project does not require any additional resources from the UN/ECE secretariat. Modelling expertise and initial project management are available and have already been assigned from within the functional area as follows:

Project  Leader: Mr. Henk van Maaren
Project Editor: Mrs. Andrea Graf, IATA 

Business Experts: Experts from TBG
7. Timetable

Milestones: 

Project Proposal submission: 1-10-2009

Project start: 1-10-2009

BRS (start: 10-2009; validation 07-2010): 

RSM (start, 09-2010; validation 12-2010)

In which version of the CCL should the components be submitted: 
 CCL11A
UN XML message creation:
 CCL11A
Closure of project:
 04-2011  
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